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C-Level Operations Professional
EXECUTIVE PROFILE

Highly accomplished senior executive with over 20 years of international and multi-cultural experience. Diverse and cross-functional expertise in Operations, Marketing & Sales, HR and Product Design/ Development. Proven track record in devising solutions to transform stagnant or declining businesses into profitable & efficient operations. Proactive leadership style with ability to produce motivated, supportive & high-performance teams

SKILLS

   Quality, Efficiency & Performance Improvement

   International Marketing Management

   Cost Avoidance/Reduction

   Negotiation & Selling

   Turnaround Management

   Customer Development & Management

   Multi-Site Operations Management

   Leadership & Team Building

   Systems & Process Development

   Strategic Planning & Corporate Development

PROFESSIONAL BACKGROUND

Designation
                                                                   Date
Company, Country - Direct all activities relating to product design/development, quality, manufacturing, material planning, procurement and customer service. Effectively manage and motivate 300 personnel

· Transformed company operations within a short period of time, taking it from a $1 million loss per month to the breakeven level, with profit generation expected soon
· Reduced material cost by 10%, manufacturing cost by 30% & inventory levels by 30%, within 6 months
· Implemented a fully computerised MRP and inventory control system, within 2 months
· Improved on-time delivery by 80%

Designation
                                                                   Date

Company, Country - Spearheaded all the factory operations, including production planning, manufacturing, engineering, quality, HR and facility. Also involved in supply chain, new product development and sales & marketing. Provided strong leadership to 4000 employees, working across multiple factories

· Successfully consolidated 4 factories (4 different sites) into one unit within a timeframe of 9 months
· Increased production capacity and doubled output with only 15% headcount increase
· Increased production automation by 30% and reduced scrap rate substantially (to 1-2%)
· Smoothly/successfully transferred all products and facilities from Hong Kong to China within 6 months

Designation
                                                                   Date

Company, Country - Managed and co-ordinated all manufacturing activities, with a focus on improving total production management, production yield and quality systems implementation

· Significantly improved quality and customer return from 10,000 to 500 ppm. Also reduced the scrap rate from 10% to 0.5%
· Increased output by 80% and implemented major automation of operations
· Implemented MRP, stock & WIPS, monitoring, yield tracking, capacity simulation & costing system
· Received 'Best Manager & Performance Award' for delivering superior results

Designation
                                                                   Date

Company, Country - Drove and facilitated all facets of multi-level marketing management with duties encompassing formulation of sales and marketing strategies, product management, profitability/growth, account management, branding and implementation of all marketing plans/activities on a local and global level

· Established an MNC marketing team with 7 well-trained staff
· Created a key account management system and service team concept, with accounts such as Creative Singapore, Motorola worldwide, Sony and Bosch
· Set-up the entire Singapore office and design team

Designation
                                                                   Date

Company, Country - Started with the responsibility of setting sales targets & managing overall sales performance for North America. After delivering superior results was made in-charge of both North & South American regions. Increased sales significantly, with turnover in the USA contributing to 70% total group turnover. Also successfully restructured & transferred Supply Chain  & Operations  from Singapore to Malaysia

Designation
                                                                   Date

Company, Country - Provided technical support, new design recommendation and quotations to North American Customers. Established new potential customers (including Motorola and AT&T) and expanded the company brand name in the region

Designation
                                                                   Date

Company, Country - Responsible for display modules design, qualification of new products, sourcing and qualification of new components to meet customer requirement. Solved/prepared technical enquiries, new RFQs and project costing

EDUCATION

Electronics Engineering 

                                                    Date
University, Country
LANGUAGES


Languages - Fluent in English, Malay and Chinese 

PERSONAL PARTICULARS


Marital status, date of birth, residential status, current/expected salary, reasons for leaving past employment and so on 
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